
Health & Safety Procedures

Introduction

The following procedures should be read in conjunction with the Club Health & Safety Policy
under which there is a requirement that they should be reviewed by the Committee annually.

This review shall include the operation of the procedures along with the appropriateness of the
procedures.  Any weaknesses in  the procedures will  be discussed and appropriate  corrective
actions carried out.

Scope

The procedures cover the following areas:
ØØ Emergency, First Aid & Reporting Procedures

Procedures will cover the items set out above.
ØØ Canoeing Related

Procedures will be based upon BC advice as far as they are available and will
cover all activities involving canoes, kayaks, and bellboats.

ØØ Safeguarding Related
Procedures will be based upon BC advice and will cover all activities in which
adults/ children/ young people (as defined by the BC) are involved.

ØØ Gymnasium, Weight Training and General Fitness Training
Procedures will  be based on advice issued by recognized bodies as available
and amended to enable more effective measures tailored to the specific needs of
the Club.

ØØ Premises and Miscellaneous
Procedures setting out the safe management and operation of all equipment and
plant including but not limited to -:

o Electrical Equipment
o Heating Systems (boilers etc for hot water and central heating)
o Gymnasium Equipment
o First Aid facilities 
o Bar and kitchen
o  Cleaning Equipment including cleaning materials
o Storage and Operation of Petrol / diesel powered equipment (eg outboard

motor)
o  Trailers
o Equipment Racking o
Canoeing Equipment o
Fire Equipment
o  Lifting and Handling
o Social Activities and outings
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Remaining Risk and BC Participation Statement

The Club endorses the BC advice that  “Canoeing and Kayaking are “assumed risk,” water
contact sports that may carry attendant risks. Participants should be aware of and accept
these risks, and may be responsible for their own action and involvement.”

No set of procedures can be expected to eradicate all risks and the remaining risks shall  be
considered and acted upon where practical. The existence of risk shall not preclude an activity
from taking place subject to the level of risk being perceived to be reasonable.

The club will take notice of the BC statement that its highest priority is that “no one should lose
their  life  or  be  seriously  injured,  if  this  could  have  been  avoided  through  the
implementation of simple warnings or safeguards”.

Enforcement

Should any member show a disregard for Health and Safety Matters or fail to adhere to Health
and  Safety  Policies  and  Procedures  the  Committee  may  at  its  discretion  terminate  the
membership of that individual.

Emergency, First Aid and Reporting

In case of an emergency, members should call 999 and ask for the appropriate service. The clubs
address is Grandstand Road, Worcester. WR1 3EJ

The nearest public payphones are located in the city centre- seek assistance from the Rowing
Club first.

A list of qualified first-aiders will be kept at the club. A first aid box shall be located in the kitchen.
A nominated first-aider shall be responsible for ensuring that the box is regularly inspected and
replenished as necessary.

In Case of Fire members should leave the building by the most direct route. Members should go
to the Car park and not re-enter the building until it is safe to do so. Emergency exit signs and
emergency lighting etc should be checked annually and not removed.

An accident book shall  be kept in which details of all  accidents and/or near misses shall  be
recorded. This book shall be reviewed by the committee on an annual basis.

The details of any accident or near miss of a serious or potentially serious nature should be
reported to the committee. The committee shall consider whether any steps can / or should be
taken in the light of such incidents to prevent their re-occurrence.
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Paddle Sport Related

Procedures will be based upon BC advice and will cover all activities involving canoes, kayaks, 
and bellboats

Procedures will be set out under the following headings:

a) Club organized courses / structured training
b) Club organized events
c) Members activities
d) Individual members activities

Club Organized Courses / Structured Training

Relates to
This shall relate to any activities where coaching takes place under structured training plan or
where groups of members and /or visitors are coached together at agreed times and places. E.g.
regular  weekly  training  and  coaching  sessions,  specific  courses,  public  try  a  boat  sessions,
introductory courses or sessions etc.

Based Upon
Activities under this heading will be carried out in accordance with BC guidance as set out in the
BC Coaching Directory extracts of  which are set out below and tailored to the clubs specific
circumstances.

A risk assessment has been carried out covering these activities and has been used in the setting
of these procedures. This risk assessment will be reviewed periodically and the results used to
update these procedures as necessary.

Summary of BC Guidance
In summary all courses and club organized structured training shall  be under the control of a
suitably qualified coach.

The  level  of  qualification  required  is  set  out  in  the  “British  Canoeing  Code  of  Conduct  For
Coaching Workforce.” 

Coach qualifications to operate are set out in the table below. The coaching qualifications are split
into Kayak, Canoe and Placid Water. They allow coaching in the following craft:

Kayak
Canoe
Placid Water/Racing Competition
Bellboat Helm

:close cockpit, canoes and open cockpit

:open canoe only
:open cockpit and canoe & bellboats
:bellboats on sheltered water only
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Coach Level     Water Conditions
1 Very sheltered water but not as leader of club . May be in

overall charge of canoe club training session in a swimming
pool (providing also hold suitable life saving award)

Trainee level 2    Sheltered water under supervision of level 3 coach
2 Sheltered water and lead short simple journeys. May be in

overall charge of introductory course fro beginners or public
rolling  session  in  a  swimming  pool  (providing  also  hold
suitable life saving award)

3 Moderate water & suitable grade to be in charge of 
canoeing / kayaking activities at a club.

4  Advanced conditions

Levels  3 and 4 Placid  Water  and Competition indicate  an increasing competence in  training
athletes on primarily flat water. The indication that level 3 is a suitable grade to be in charge of
canoeing / kayaking at a club is particularly relevant. Level 3 and above in each discipline is a
suitable  level  to  carry  out  risk  assessments  and  agree  local  rules  under  which  lower  level
coaches and general canoeing activities should take place within the club.

Local River Classification
The river Severn in the Worcester locality shall be considered to fall within the BCU classification
of “very sheltered water” when the river is level with or below the wooden landing stage and in the
absence of exceptionally windy or cold conditions.

The Club considers it  reasonable for Level 1 coaches who are very familiar with the river at
Worcester  to  operate  over  any  area  of  the  river  between  Bevere  and  Diglis  weirs  keeping
appropriate distances from the weirs within the river levels and weather conditions cited above.

When  the  river  is  above  the  landing  stage  and  /  or  there  are  exceptionally  windy  or  cold
conditions it shall be classified as “sheltered water”.

The areas immediately above and below weirs on the river shall be classified as “Moderate Inland
Water” in all conditions.

Club Specific Procedures and Amendments
A list  of  club  members  who hold  coaching  qualifications  and  first  aid  qualifications  shall  be
maintained and shall be displayed on the club notice board for member’s reference.

Where a member is not qualified solely due to the lack of an up to date first aid qualification they
will be noted as such on the list. Such persons will be allowed to operate as a coach provided that
a person with an equivalent first aid qualification is present.

The normal maximum coach : pupil ratio shall be 1:8 for introductory sessions or more advanced
sessions on moderate water.

The  club  has  many  very  experienced  paddlers  who  do  not  necessarily  hold  coaching
qualifications.  Coaches  may  use  their  reasonable  judgment  to  include  suitably  experienced
assistants in the coach : pupil ratios.

The coach may use his or her reasonable discretion as to appropriate coach : pupil ratios with
more advanced groups on sheltered and very sheltered water.
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Club Organized Events

This shall relate to events organized by the club which include an invitation to members of other
clubs and or individuals to participate in any significant numbers e.g. Hasler races, Swan along,
slaloms, sprint regattas.

The following BC Safety principals shall apply:

“There is a responsibility in law for organizers of activities to see that reasonable precautions are
undertaken to ensure the safety of  participants.  Where obvious hazards exist,  therefore,  it  is
expected  that  organizers  will  undertake  to  identify  and  take  such  precautions  as  seem
appropriate and reasonable in the circumstances to provide for the safety of event organizers,
volunteers and participants.

These could include:

• Ensuring that a risk assessment of the event or activity has taken place to establish that
any planned activity or event is indeed safe and reasonable, that any identified hazard
can be controlled, that monitoring activities for the event or activity are in place and that
established cut off procedures are in place.

• Giving factual information to participants concerning the particular nature of any hazards
which may exist. This could be by way of ensuring access to and knowledge of the BC
statement of participation

• Ensuring that each participant has signed a disclaimer as outlined at Appendix 1. This
does not absolve the organizer from his or her responsibility to undertake reasonable
precautions, not does it remove the participant’s right in law to sue for damages should
negligence be involved. It  does, however, affirm that the attention of the persons has
been drawn to the hazardous nature of the activity, if such is involved.

• Where “open water”  is involved in a competitive event or rally (other than tours – by
groups of  paddlers  trained  and  equipped  for  the  venture  or  under  the  leadership  of
suitably qualified current BC coaching scheme members) the provision of sufficient safety
craft for any situation which could develop in the conditions in which the event, held in
part or in whole on open water, is to be run.

• Where “white water” or the shooting of weirs, is involved: the wearing of buoyancy aids
and crash helmets is mandatory for slalom and wild water racing, and should be strongly
advised for other events where an obvious risk is present.

• Participation should be limited to those who declare themselves competent to handle the
condition, taking into account the type and amount of safety cover it is practical to provide
at sites of particular difficulty.

• Suitable  safety-cover  for  events involving  weirs  or  rapids of  particular  difficulty  could
range from having reliable competent canoeists strategically placed, to having trained
bankside rescue parties or divers on hand.”
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“British  Canoeing  recommends that  one or  other  of  the following statements  be used on all
appropriate literature:

“Canoeing  and  Kayaking  are  “assumed  risk,”  water  contact  sports  that  may  carry
attendant  risks.  Participants  should  be  aware  of  and  accept  these risks,  and  may be
responsible for their own action and involvement.”

Or

“Canoeing and Kayaking are “Assumed risk.” – “Water contact sports.””

“Appropriate  literature  includes  e.g.The  inside  cover  of  news  letters,  in  the  preamble  or
introduction to longer documents, as a strap line to the members handbook.

Under 18’s are dealt with elsewhere in literature for example in a note attached to an entry form
signature box.

e.g. Signed by Participant or Parent or legal guardian.”

Members Activities

This shall relate to all activities not falling under the previous two headings that are undertaken by
members of the club. Some will be discussed and organized by the Committee whilst others will
be organized by individual members.  Such events may be advertised in club newsletters, on
notice boards or by word of mouth and are to be encouraged as the activity of a busy and active
club.

e.g. attendance at marathon races and sprint regattas, tours on local rivers, trips to the coast for
surfing and sea canoeing, trips abroad to competitions/ paddle foreign rivers etc.

Procedures will differ according to the event as follows:

ØØ  Paddling on the Clubs home waters
A risk assessment covering paddling on the clubs home waters will take place to cover all
normal situations and resulting guidance for safe paddling in the area will be available on
the  Club  premises.  Further  risk  assessments  will  only  be  required  in  unusual
circumstances  and  for  events  organized  by  the  club  which  include  an  invitation  to
members of other clubs and or individuals to participate in any significant numbers. The
risk assessment will be reviewed periodically.
ØØ  Attendance at regular events
There are a number of events that are attended on a regular basis and are well known to
club members. A risk assessment will be carried out to cover these events and guidance
will be displayed on the club premises regarding safety at such events. No separate risk
assessments will be required for the individual races named in the annual assessment.
ØØ  Other events and one off trips
A risk assessment will be carried out to consider the risks of not requiring individual risk
assessments for individual and one off events.
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The type of activity where a risk assessment is required will be drawn up based on this
generic risk assessment.

For those activities identified by the process set out above a standard risk assessment
will be carried out using the form set out at Appendix 2. A single form may be used to
cover a series of similar events.

Completed risk assessment forms should be made available to all interested participants
and their parents or guardians. Display on a club website is suggested.

Irrespective of whether a risk assessment has been carried out not all such events will
have an appointed leader. In all cases the Club would expect that the most experienced
paddlers  will  collectively  or  individually  act  in  a  reasonably  conscientious  manner  to
advise  and  protect  other  members  from  potential  injuries.  This  is  no  more  than  is
expected by law.

Where an activity or group leader is appointed that individual should take a take a lead in
advising and protecting others from potential injuries.

Individual Members Activities

These  shall  include  all  activities  where  members  of  the  club  either  alone  or  with  any  other
persons undertake any form of canoeing without any communication to the club at large by word
of mouth, notices etc.

In these circumstances the club cannot require any specific procedures, however members notice
is drawn to the section in British Canoeing on Duty of Care: Common Law negligence. Amongst
other advice the following statement is made: “It should be noted that on any outing where a
group leader has not been appointed the most experienced and or qualified person there
ought reasonably to intervene and at least advise if a foreseeable risk of injury arises.”
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Safeguarding

Basis
Procedures will be based upon the British Canoeing Safeguarding Policy and will cover all 
activities involving adults/ children and young people.

Procedures will be set out under the following headings:

a) Screening Volunteers and Helpers
b) Awareness  Raising
c) Codes of conduct
d) Parental Involvement
e) Dealing with incidents  or discovery of abuse

General

The club supports the British Canoeing views expressed below.

“The  duty  of  care  is  increased  for  those  in  an  elected  position  and  for  those  who  take  on
responsibility for junior members. This special duty of care is “to act as a reasonably prudent
parent would” in this respect.

It  is  reasonable  for  a  parent  to  treat  their  children  differently  as  they  get  older.  There  is  a
progressive transfer of responsibility from parent to child.

It is reasonable for a parent to treat their children differently as a novice in an activity than when
they are experienced.

Details of the activities should be included [on the consent from] to ensure that parents actually
understand them. Initially a consent form should be completed for “normal “ club activities. When
taking part in an event away from the “norm” then the parents should sign another form. Once the
junior club member becomes an experienced accepted member of the club, consent may span a
period of time of 2 to 3 months or perhaps a paddling season, provided any new activities are
cleared with the parent.”
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Screening Volunteers and Helpers
All members working regularly with Adults/ Children/ Young people will be asked to complete an
Enhanced CRB check.

The Club will endeavour to have all of the executive committee CRB checked, however not being
checked will not preclude a member from standing on the committee.

All  members  working  occasionally  with  children  will  be  asked  to  complete  a  BCU Personal
Declaration form with the following words deleted “ that I have read and understand the BCU Duty
of Care –Adults/ Children/ Young People, “

A review will be made on an annual basis of members working occasionally with children (e.g.
giving lifts) for whom no declaration is available. Declarations will be sought for those for whom
no declaration is available.

a) Awareness Raising
The Club’s child protection policy will be made available to all club members in the most effective
manner possible.

b) Codes of conduct
Codes of conduct for all  members will  be available and all  members including the parents of
junior and youth members will be expected to abide by them. (Appendix 4 and 5)

c)  Parental Involvement
No children will be allowed to participate in club activities unless a copy of a consent form signed
by  a  parent  or  guardian  is  held  by  the  club.  These  should  normally  be  renewed  annually.
( Appendix 6).

Parents and coaches should be encouraged to discuss each child’s activity as they progress to
ensure that parents are comfortable with their children’s involvement in the clubs activities.

A one off consent form should be completed when a child starts racing to cover trips away from
the club (Appendix 6a).

Other individual expeditions should be covered by a one off consent form (Appendix 6a).

d) Dealing with incidents or discovery of abuse
Any suspicion of / or report of any form of abuse or inappropriate behaviour should be handled in
accordance with the BC Adults/Children/ Young people
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Weight, Gymnasium and General Fitness Training

Basis
Procedures will be based upon best practice and will be set out under the following headings:

a) Weight Training
b) Gym Training and other fitness Training

a) Weight Training
A risk assessment covering the use of  the weights facilities will  be carried out  and resulting
guidance for safe use of equipment in the area will be displayed on the Club premises

The risk assessment will be periodically reviewed and guidance amended as necessary taking
into account BWLA and BC advice.

Weight Training / Gym equipment provided on the Club Premises may only be used by members
who have received appropriate instruction.

Members must show that they have received appropriate instruction in the use the equipment
before being authorized. The production of a card allowing use of any of the cities fitness rooms
will be considered appropriate.

Members under 16 years of age may use the equipment only when supervised by a trained
person.

Appropriate literature will be displayed in the weight training area identifying good practice in the
use of weights.

In addition to good housekeeping practice, regular inspection of the weights equipment should be
carried out.

b) Gym Training
A risk  assessment  covering  club  organized  gym  sessions  will  be  carried  out  and  resulting
guidance will be provided by the leader of gym sessions.

The risk assessment will be periodically reviewed and guidance amended as necessary.

“Canoeing and Kayaking are “Assumed risk.” -‐ “Water contact sports.””

Revision 4 - Issue No 1 - March 2020

10



Premises (and Miscellaneous)

Basis
Procedures will be based upon best practice

General
All checks, servicing, repairs and reviews set out below shall be marked on a main control sheet
maintained by the secretary and reported to the Committee and documented within the club
minutes when completed.

An annual risk assessment will be carried out by at least two members walking the club premises
identifying any potential risks and reporting back to the Committee.
Also regular  walk  through inspections of  the premises should be carried out  and any issues
reported to the committee.

Standard risk assessments forms shall be adopted for use see appendix 7.

a) Electrical Equipment
The Building and Maintenance Officer shall ensure that all club owned electrical equipment shall
be PAT tested at the frequency required under electrical regulations.

Individual members bringing electrical equipment to the club for use on an occasional basis must
ensure  that  the  equipment  is  safe  and  compatible  with  the  premises  electrical  system.  Any
member suspecting that any item of electrical equipment is not safe for any reason shall request
that the equipment is not used until such time as it has been tested by a competent person.

Any installation or repair  work to electrical  equipment shall  be carried out  /  or supervised by
suitably qualified persons.

b) Heating Systems (boilers etc for hot water and central heating)
The Building and Maintenance Officer shall ensure that all gas appliances shall be serviced by a
CORGI approved engineer at whatever are the recommended servicing frequencies.

Any installation or repair work shall be carried out by a CORGI approved engineer.

Other maintenance functions ie plumbing, may be carried out by suitably qualified members.

c)  Showers
Electrically operated showers shall not be introduced without specific update of these procedures.

Temperature adjustment mechanisms shall be checked on an annual basis to ensure that there is
no danger of scalding.

Floor surfaces in and around showers shall be checked on an annual basis to ensure that the no
slip status is satisfactory.

Any member identifying that temperature control or slippyness of floor is an issue during the year
should report this to the Building and Maintenance officer who will  arrange for any necessary
action to be taken.
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d) Gymnasium Equipment
Gymnasium Equipment and weights equipment shall be inspected on a regular basis for safety of
operation.

e)  Bar Equipment and Kitchen / Food Preparation
A risk assessment will be carried out covering the operation of the bar and food preparation 
areas.

The storage and safe operation of such equipment will be determined by the outcome of the risk 
assessment and these procedures updated accordingly.

The committee will nominate an individual who has an understanding of current health and safety 
requirements in an area where food is prepared to assist with the risk assessment in this area.

The safe and healthy operation of these areas will be determined by the outcome of the risk 
assessment and these procedures updated accordingly.

f) Cleaning Equipment including cleaning materials
All cleaning materials of a toxic nature shall be:

• Clearly identified as such (if not already marked on the manufacturers labels)
• Undergo a risk assessment
• Stored and used in whatever manner is identified by the risk assessment

Those using cleaning materials will be provided with the necessary instruction and / or training to 
understand their safe use

g) Storage and Operation of Petrol / diesel powered equipment (e.g. 
outboard motor)

A risk assessment will be carried out covering the use/ storage and operation of such equipment.

The storage and safe operation of such equipment will be determined by the outcome of the risk
assessment and these procedures updated accordingly.

h) Trailers
The Building and maintenance officer shall arrange for the following checks to be carried out on
the trailer on a frequent basis in line with its useage.

Checks should cover as minimum brakes, tyres, bearings, lights and general structure.

Any person connecting the trailer to their vehicle shall be responsible for checking that the lights
and brakes work and that the correct number plate is properly displayed before setting of on their
journey each time the trailer is used.

i) Equipment Racking
Racking shall be tested periodically to ensure their stability.

j) Canoeing Equipment

Canoes and Kayaks etc.
An inspection of all club boats shall be carried out on an annual basis. Any boats not considered
to be safe for use (e.g. defective buoyancy) shall  be clearly marked as “NOT FOR USE ON
HEALTH & SAFETY GROUNDS” and shall not be used until the defect has been remedied.
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Any member identifying damage or loss of accessories to a boat that cause it to be potentially
unsafe should ensure that the relevant club officer marks the boat up in a similar manner as set
out above.

Buoyancy Aids
All club buoyancy aids will be visually inspected on a regular basis, any buoyancy aids that are
worn or not in fully functional condition will be disposed of.

Members using club buoyancy aids should do a similar check on any buoyancy aid which they
use and members using their own private equipment are advised to carry out checks.

Crash Hats
A visual  inspection  of  crash  hats  shall  be  carried  out  on  an  annual  basis.  Any  crash  hats
considered unsafe shall be disposed of.

k) Alarm Equipment
The Building and Maintenance Manager shall arrange for an annual inspection of fire equipment
by a competent supplier.

The fire alarm shall be tested at each committee meeting.

The fire service have advised that as a guideline the maximum capacity of the Alice Lounge is
150 people. 3 stewards who are aware of the procedures in case of a fire should be in attendance
when members of the public are admitted to the building.

The carbon monoxide alarms shall be tested at each Committee Meeting (once a month).

l) Lifting & Handling
The risks associated with lifting and handling boats and equipment when loading / unloading roof
racks/ trailers, removing equipment from Club racks, launching and removing equipment from
rivers,  dealing with  swamped boats and rescuing equipment  and people will  be promoted to
members by coaches wherever possible and by the circulation of BC leaflets.

Instruction and training will be made available to coaches who have not received this training as
part of their coach qualifications.

Ladders and steps will  be made available for reaching higher racking. Members should seek
assistance in dealing with awkward lifts.

m) Social events at the clubs premises
A risk assessment shall be carried out covering social events at the club and outings away from
the club. An annual review of the need for a review of the risk assessment shall be carried out.

A separate risk assessment shall be carried out for any unusual events.
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Worcester Canoe Club Appendix 1
Health & Safety Procedures
Summary of Coaches Terms of Reference

Hard copy should be inserted 
here

Code of conduct for coaches
Canoeing coaches at Worcester Canoe Club must be qualified to take or lead groups of 
paddlers. British Canoeing sets out a number of responsibilities which coaches have to 
ensure the paddlers in their care can enjoy the sport, are treated fairly and are protected 
from foreseeable harm.

Duty of Care
Duty of Care is the duty that rests upon an individual or organisation to ensure that all 
reasonable steps are taken to ensure the safety of others. We all have a duty of care to 
everyone we come into contact with or have an effect on, this responsibility increases as we 
take on more responsible roles such as being a coach. It also increases in specialist 
environments if we have a greater level of knowledge or ability than those around us. Duty of
Care is a legal commitment to being responsible. It is not something that we can choose, to 
avoid by writing disclaimers, or something we can duck out of. The BC Duty of Care policy 
outlines a general and basic view of our duty of care.

Physical Competency
Coaches need to be fit and able to perform the job. The BC Statement of Physical 
Competence requires coaches to declare any medical conditions that may impair their ability 
to be responsible for the overall safety of others. The declaring of impairments does not 
necessarily debar a person from coaching; certain working conditions may be established to 
ensure you can maintain your responsibilities. This helps protect coaches, and is a 
mechanism by which British Canoeing can support those individuals with specific medical 
conditions. If you need to declare a medical condition return the Medical Declaration Form to
your Home Nation.

Participants Statement of Fitness
As a coach responsible for others safety it is important to establish that participants are fit to
perform. Information may be gathered on booking forms, signing-in sheets, or specific forms.
(See note later about guidance on Keeping Records, this includes information about data 
protection, confidentiality etc)

Coaches Code of Conduct
The BC Coaches Code of Conduct outlines the behaviour a coach must display to keep 
children and adults safe from harm. The BC Coaches Code of Conduct meets National 
standards for sports coaches across the UK, and sets standards for coaches as well as 



providing information to participants about what standards are expected. The code of 
conduct comprise such values as responsibility, humanity, relationships, commitment, co-
operation, advertising, integrity, confidentiality, abuse of privileges, competence, personal 
standards and safety, with regards to a responsibility towards participants, colleagues, 
British Canoeing and to society.

Safeguarding and Protecting Children and 

Vulnerable Adults
All BC Coaches have a role to play safeguarding the welfare of children and preventing their 
abuse. We have both a moral and legal obligation to ensure that when given the 
responsibility for children we provide them with the highest possible standard of care. Canoe
England provide a number of resources are available to support Coaches, available here.

You will find all the British Canoeing policies, templates and guidance notes on their  website.

First Aid
All Coaches (with the exception of BC UKCC Level 1 Coaches) are required to hold an 
appropriate First Aid award to ensure they have the skills to appropriately treat a paddler if 
they are injured. Canoe England hold details of this on your membership record – so if you 
haven’t already please send us a copy. Coaches must also ensure they have access to an 
appropriate first aid kit whilst coaching.

Responsibility to the environment
As a coach you have a responsibility to protect our environment and to teach others to do 
the same. We are fortunate to be involved in a sport that allows us to enjoy the wildlife and 
explore the landscape as an essential part of the canoeist’s pleasure for aesthetic, cultural 
and recreational reasons. The responsible use of canoes and kayaks leaves no trace of 
passing and causes no erosion, noise or pollution; and is unlikely to have any significant 
impact on or lasting disturbance to wildlife and the water environment. British Canoeing, as 
the sport’s governing body in the United Kingdom, recognises that the wildlife and landscape
of Britain is a part of our common heritage, and has a clear duty to concern itself with the 
care of the environment where canoeing takes place.

Keeping Records
One of the responsibilities of the coach is to keep records. Whilst you may not be directly 
responsible for all of the following records, you may need to collect information about your 
participants, your sessions, safety, accidents, venues etc. The BC Coaches code of conduct 
provides guidance on how to treat this information, including not to divulge it to a third party 
without the express approval of the participant, (confidentiality does not preclude the 
disclosure of information, to persons who can be judged to have a “Right to Know”). Coaches
also have a responsibility to the Data Protection Act (1998) that states only relevant and 
necessary information should be held, used only for the purposes stated, not kept for longer 
than required, secured in a safe place, disposed of securely, and not passed on without 
consent.

https://www.britishcanoeing.org.uk/guidance-resources/safeguarding/policies-guidance-and-templates


Insurance
If a coach fails to meet their duty of care and someone becomes injured or suffers loss or 
damage, they can make a claim against the coach. It is therefore vital that coaches have 
Third Party Liability insurance to provide cover against claims of negligence. Third Party 
Liability insurance is included within Canoe England membership this insurance, covers 
anything we consider ‘Canoeing activities’, including Coaching Canoeing. It is important that 
details of any known incidents or injuries that occur to students while undergoing coaching 
or taking part in canoeing or kayaking activities are reported to British Canoeing, particularly 
those involving a personal injury, which may give rise to a subsequent claim. Sharing this 
information with BC will ensure that the information is passed through to BC’s insurance 
brokers. Individuals reporting incidents in this way need have no fear or concern about 
action being taken against them. Canoe England Members are required to use the BC 
Incident Report Form for reporting such events.

Civil Liability for Coaches
Qualified BC coaches who are current individual members of British Canoeing are covered 
for civil liability under the BC policy provided that their annual turnover is less than £25,000 
per annum; with the following conditions:

• They can have a trading name

• They can be a partnership (each partner can turn over up to £25,000).

• They cannot be a limited company

• They cannot employ staff

If anyone has a question about Worcester Canoe Club’s policy on coaching, the code of 
conduct for coaches or any other matter, they should take this matter up with the club  by 
emailing the club secretary.

This document was updated on 10 th January 2020. All information was believed correct at 
that date. 
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Worcester Canoe Club Appendix 2 
Health & Safety Procedures
Canoeing Related Activities – Risk 
Assessment Form

1. Activity ____________________________________
Where a range of events are covered attach a separate sheet if 
needed specifying all those events covered

2. Date / Dates ________________________________

3. Has anyone taking part attended this event or paddled this stretch of river
before?

4. When? (most recent)

5. What is the nature of the water to be paddled?

6. Is this affected by the weather? What are the implications?

7. What is the experience mix of the paddlers taking part expected to be?

8. Should the event organizer have done a risk assessment on the event 
(e.g. under BC guidance?)

9. What specific risks can be identified?

a) Paddling related?

b) Lifting & carrying?
c) Safeguarding issues?
d) Travel arrangements?
e) Any other?

10. Should there be any restrictions on those taking part?

Signed ___________________ Print _________________ Date ______

“Canoeing and Kayaking are “Assumed risk.” -‐ “Water contact sports.””
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Worcester Canoe Club 
Health & Safety 
Procedure 
Safeguarding Children 
Policy

Appendix 3



As circulated with British Canoeing Child Protection 
Documentation

The policies and guidelines referenced within this document are those of British 
Canoeing and its home nation associations. All references to British Canoeing within 
this policy also refer to Scottish Canoe Association (SCA), Canoe Wales (CW) and The 
Canoe Association of Northern Ireland (CANI) unless otherwise stated.

The principles of both the policy and the guidance documents are based on our moral and
ethical duty to ensure children can enjoy canoeing in a safe environment and as such
they reflect current best practice and the legislative framework of each home nation.

To take account of legal variation and social policy, national association bodies will, where
necessary, establish guidelines to take account of home nation government, law and 
social work practices.

CONTENTS

Duty Of Care
Paddlesafe
Indications Of Abuse
What To Do If You Have A Concern
What Should You Do If You Have Allegations Made Against You?
Dealing With Disclosures Or Discovery Of Abuse
Home Nation Safeguarding Officer Contact Details:

Appendix 1: Definitions Of Abuse
Appendix 2: Good Practice Guidelines
Appendix 3: Guidelines for Clubs and Organisations
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P1 - British Canoeing Safeguarding Children Policy

DUTY OF CARE

British Canoeing are committed to ensuring that all those taking part in canoeing are able to 
do so protected and kept safe from harm. This is particularly true in respect of children.

We all have a duty with respect to safeguarding and protecting children to ensure they 
can participate and enjoy our sport with the highest possible standards of care. All 
coaches, volunteers and providers should have a clear understanding of operating within 
an appropriate code of ethics, aware of what their ‘duty of care’ is and how this relates to 
their position in providing activities and being responsible for others.

A good definition of ‘duty of care’ is:

“The duty which rests upon an individual or organisation to ensure that all 
reasonable steps are taken to ensure the safety of any person involved in 
any activity for which that individual or organisation is responsible”

In an activity such as canoeing, safety and keeping people safe is all about risk 
assessment and minimising the risks involved at all levels of participation. While all taking
part in activity have a duty to their neighbours, in organised activity we all have a 
heightened duty of care and as such we should be aware that the principal risks extend to
the quality of control exercised by those in charge. Coaches, volunteers, referees, 
officials or administrators should all take ‘reasonable’ steps to safeguard those directly 
taking part in activities and at any time they may be deemed responsible for those in their
charge - in vehicles, during journeys to and from the activity, during events, team training 
events and camps etc.

The content of this document provides specific information in respect of safeguarding
and protecting children in order that everyone can appreciate their ‘duty of care’ with
regard to these issues, risk assess their positions and support and advise those at risk.

Further to this document you may wish to consult the following additional information 
(as appropriate in your home nation).

p Bullying and Harassment Policy
q Anti-Bullying Policy (Children and Young people)
r Safeguarding Whistle Blowing Policy
s Safeguarding Procedures
t Dispute Resolution and Disciplinary Procedures
u Coaching Code of Ethics
v Safeguarding Adults Policy

Last Updated 29/05/18  Page 2



P1 - British Canoeing Safeguarding Children Policy

PADDLESAFE

The welfare of children is everyone’s responsibility, particularly when it comes to protecting
a child from abuse. Everyone in Paddlesport can help - administrator, club official, coach, 
parent, friend and children themselves.

Abuse can occur wherever there are children- at home, at school, in the park, at the 
club. Sadly, there are some people who will seek to be where children are simply in 
order to abuse them. We believe that everyone in Paddlesport has a moral responsibility 
and therefore a part to play in looking after the children with whom we are working.

Whilst the welfare of children is our first consideration in establishing child protection policies 
and procedures, we have also taken account of the needs of coaches, particularly where 
falsely accused. A feature of our policy on safeguarding children is to ensure that we provide 
individuals with access to confidential advice, guidance and support, provided separately to 
that provided for those with concerns that abuse may be taking place.

These safeguarding and child protection procedures stem from the following principles:

p The child's welfare is paramount.
q Anyone under the age of 18 is classed as a child.
r All children, regardless of age, disability, gender, race, religion or belief, marital

status, pregnancy, maternity and sexual orientation have a right to be protected
from abuse.

s To respect and promote the rights, wishes and feelings of young people in line with
the UN Convention on the Rights of the Child.

t Coaches, clubs and centres need to be provided with advice to raise awareness
of best practice and guidance and support should they become involved in an
abuse situation.

British Canoeing recognises that some children may have additional vulnerabilities or 
are disadvantaged by their experiences. It is important that all those who work with 
children are vigilant in creating a safe culture and are aware of those who may have 
additional vulnerabilities.

We know that if procedures are to help protect children, everyone involved in 
Paddlesport needs to see and discuss them. We are therefore asking club secretaries 
and welfare officers to make sure that they are widely distributed, discussed at club 
executive and general meetings and adopted into their own policies and procedures.

INDICATIONS OF ABUSE

There are physical and behavioural signs that might raise your concern about the 
welfare or safety of a child. They are only indicators - not confirmation.
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Some examples are:  Where the child,

p Says that she/ he is being abused, or another person says they believe (or actually
know) that abuse is occurring.

q Has an injury for which the explanation seems inconsistent.
r Behaviour changes, either over time or quite suddenly, becoming aggressive,

withdrawn or unhappy.
s Appears not to trust adults, e.g. a parent or coach with whom she/ he would 

be expected to have, or once had, a close relationship.
t Shows inappropriate sexual awareness for his/ her age and sometimes behaves 

in a sexually explicit way.
u Becomes increasingly neglected looking in appearance, or loses or puts on 

weight for no apparent reason.

Bear in mind that some children can be particularly vulnerable to abuse and may 
have added difficulties in communicating what is happening to them.

WHAT TO DO IF YOU HAVE A CONCERN

If you have concerns about the welfare of a child please remember the golden rule –

It is not your responsibility to decide whether a child is being abused - but it is 
your responsibility to pass the information on to the appropriate person.

Make a detailed note of what you have seen or heard but do not delay passing on 
the information.

If you are a member, or the parent/carer or friend of a member of a canoe club/ centre you
should:

e) Tell the person appointed for safeguarding; this is normally the Club Welfare Officer.
At an event tell the person responsible for safeguarding (Event Welfare Officer) or
the event organiser - unless, of course you suspect them of being involved OR

2 Contact the home nation Safeguarding Lead Officer listed on page 6  OR

3 If you need urgent advice contact the NSPCC Child Protection 24 hours Help 
Line 0808 800 5000

If you are the person responsible for safeguarding children at your organisation you can:

3 Talk to the child's parents/carers about the concerns if you think there may be an 
obvious explanation such as a bereavement or pressure from their studies/exams.

4 If you need urgent advice contact the NSPCC Child Protection 24 hours Help Line.
Contact your local social services department or, in an emergency, the Police.
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4 If you are working with paddlers away from home, at a training camp, perhaps, or 
a national/ regional competition - tell the team manager or the designated welfare 
officer.

5 If you are working with a school - inform the head teacher.

6 If you are involved in a paddle scheme such as local authority canoeing 
lessons, refer to their safeguarding and child protection procedures.

Please note, that when you have reported your concerns to the NSPCC, police or social 
services you are also required to contact your home nation Safeguarding Officer to 
advise them of your concern and to whom you have reported it. A standard reporting form
for this purpose is available from your home nation website.

If a child tells you that he or she is being abused

• Stay calm.
• Do not promise to keep it to yourself.
• Listen to what the child says and, please, take it seriously.
• Only ask questions if you need to identify what the child is telling you – do not ask

about explicit details.
• Make a detailed note of what the child has told you but, as advised in the 

previous section, please do not delay passing on the information.

WHAT SHOULD YOU DO IF YOU HAVE ALLEGATIONS MADE AGAINST 
YOU?

If, as a coach or volunteer, you have had allegations made against you and you wish to 
discuss the matter with an impartial adviser you could contact your home nation 
Safeguarding Officer who will advise you of what support may be available. See page 6 
for contact details.

DEALING WITH DISCLOSURES OR DISCOVERY OF ABUSE

Ensure you have written procedures and systems in place for dealing with incidents 
of abuse (see home nation templates and guidance documents).

Codes of Conduct
Ensure all members, helpers, paddlers and parents adhere to the Codes of Conduct 
(see home nation guidance and templates).

Create a Safe Environment
Have you done a risk assessment?
Do you have a safety policy?
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Screening Volunteers, Helpers and Staff
All British Canoeing clubs and providers are responsible for ensuring their volunteers, 
helpers and staff have the appropriate disclosure in place, where eligible, prior to 
being deployed in their role.

Communicate all these actions to all your members.

HOME NATION SAFEGUARDING OFFICER CONTACT DETAILS:

England 0115 8968842 email: safeguarding@britishcanoeing.org.uk
N Ireland 028 95438094 email: safeguarding@cani.org.uk
Scotland 07900 887007 email: child.protection@canoescotland.org
Wales 07496 018281 email: childprotection@canoewales.com
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APPENDICES

1. DEFINITIONS OF ABUSE

It's generally acknowledged that there are five main types of abuse in relation to children -
Physical, Sexual, Emotional, Neglect and Bullying.

Physical Abuse
Physical abuse is just what the term implies - hurting or injuring a child e.g. by hitting, 
shaking, squeezing, burning or biting them. In sport this might result if the nature or 
intensity of training is inappropriate for the capacity of the performer or where drugs 
are tolerated or advocated. Bullying is likely to come into this category - see below.

Sexual Abuse
Where young people are used by adults to meet their own sexual needs. It could 
range from sexually suggestive comments to full intercourse and includes the use of 
pornographic material.

Emotional Abuse
Emotional abuse occurs when a child is not given love, help and encouragement and is 
constantly derided or ridiculed e.g. racial or sexual remarks. It can also occur if a child is
over protected. Abuse can occur where a parent or coach has unrealistic expectations 
over what a child can achieve.

Neglect
Failing to meet children’s basic needs such as food, warmth, adequate clothing, and 
medical attention or constantly leaving them alone. It could also mean failing to 
ensure they are safe or exposing them to harm or injury.

Bullying
The bully in Paddlesport can be an adult - the parent/carer who pushes too hard, the 
coach who adopts a win-at-all-costs philosophy or adult paddlers who attempt to assert 
unacceptable behaviour on younger paddlers to make them unwelcome or prevent 
them using club equipment. Bullying can also occur between young people. For further 
guidance on bullying refer to the relevant Anti Bullying Policy.
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2. GOOD PRACTICE GUIDELINES

By following these guidelines you will help to protect both the children in our sport and 
our coaches/helpers from wrongful allegations.

f) Avoid situations where you are alone with one child. British Canoeing 
acknowledges that occasionally there may be no alternative, for example, where a
child falls ill and has to be taken home. We would stress, however, that
one to one contact must never be allowed to occur on a regular basis. Further 
guidance on this is contained in British Canoeing Coaching Code of Ethics.

g) If any form of physical support is required, ask the paddler’s permission, 
explain what you are doing and why to both the child and their parents/carers.

h) Where possible ask parents/carers to be responsible for children in changing
rooms.

i) Where possible, there should not be a time when one adult is alone in a 
changing room when U18’s are present and vice versa.

j) Where there are mixed teams/groups away from home, they should always be
accompanied by an adult male and female coach/helper.

k) Do not allow physically rough or sexually provocative games, or inappropriate
talking or touching.

l) If it is necessary to do things of a personal nature for a child, make sure you have
another adult accompanying you. Get the consent of the parent/carer and if 
possible the child. Let them know what you are doing and why.

m) Ensure that any claims of abuse by a child are taken seriously and that it is dealt
with by people who know what to do.

n) Ensure that the nature and intensity of training does not exceed the capacity of a
child’s immature growing body and ability.

o) Follow the recognised guidelines for photography and video.

p) What if you accidentally hurt a child? - You should report such an incident 
immediately to another club coach/official and make a written note of it. You should
also inform the child’s parents/carers, preferably in person.

q) Is touching OK? If a coaching technique would benefit from physical contact or 
support then first asks the paddler’s permission (e.g. would you mind if I held your
shoulders to show you what I mean?). It is useful to take time to explain why and 
how this is used to the paddler and their parent or carer. (See British Canoeing or 
home nation guidelines for physical contact). Touching can be OK and appropriate
as long as it is neither intrusive nor disturbing or for the wrong reason.
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3. GUIDELINES FOR CLUBS AND ORGANISATIONS

If you have good standards of practice within your club or organisation people are 
more likely to participate and/or join! We recommend that clubs/organisations and 
event organisers review their existing policies and practices to help safeguard the 
welfare of children within their organisation. By taking these basics steps you will also 
help protect your helpers/ coaches and the club from wrongful allegations. In addition, 
many funding bodies now require you to have a child protection policy and procedures 
in place.

Adopt a Safeguarding Policy

This should suit the type of organisation you are and what you provide. It can be brief 
or long - the important point is that everyone is made aware of it and you establish 
how it will be implemented - and then implement it. It should contain a statement of 
your commitment to providing a safe place for children to participate in Paddlesport 
and to preventing their abuse. You should also include a code of practice and 
procedures for how you aim to achieve this.

Ensure your club adheres to recognised best practice guidelines with particular 
reference to British Canoeing and home nation documents:

b Codes of Ethics.
c British Canoeing and home nation safeguarding policies, procedures and guidance.
d The requirements for coaches and helpers to have undergone appropriate 

disclosure checks and relevant safeguarding training.
e Publicise the NSPCC Child Protection Helpline - 0808 800 5000

Recruiting and Managing Volunteers and Helpers

Having good standards of practice within your club or organisation is likely to 
encourage more people to join. This includes:

b) screening of helpers (see below)
c) induction procedures for all helpers
d) establishing clear roles
e) regular checks or supervision of helpers
f) information about clubs rules /operating procedures
g) system for feedback and support
h) support training of helpers and coaches in safeguarding and child protection 

issues
i) nominate a person to take responsibility for  safeguarding
j) if you are running an event – nominate a person responsible for safeguarding.

No system is foolproof – it is important that we do not rely on just one system to 
help create a safe environment for children.
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Worcester  Canoe
Club  Junior  Code
of Conduct

Appendix 4

All Junior Members are asked to abide by the following rules at all
times:
• Co-operate fully, respecting all requests and decisions made by the
coaches, helpers officials and administrators.

• Be on time for training sessions and events or inform your coach if
you are going to be late

• Paddlers must control their tempers and avoid behaviour which may
inconvenience or upset others

• Be considerate and respectful to other paddlers and water users -
treat other paddlers as you would want to be treated

• Paddlers must wear suitable kit for paddling as agreed with your
coach

• Take care of all property belonging to the club or any club member
and be responsible for caring for your own equipment and clothing.

• Not to leave sessions without the permission of the coach or leader

Junior members are not allowed to smoke, consume
alcohol or drugs of any kind whilst on club premises or

representing the club at events
THE AIM IS FOR ALL PADDLERS TO IMPROVE THEIR

SKILLS AND HAVE FUN
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Worcester Canoe
Club Code of 
Conduct

Appendix 5

It is the policy of Worcester Canoe Club that all paddlers, volunteers, 
coaches and parents show respect and understanding for each other and
conduct themselves in a way that reflects the principles of the Club.

Everyone involved in the Club should abide by the Club Rules and Policies.

Paddlers
• Take care of all property belonging to the club or any club members
• Treat other Club Members with respect at all times – on and off the water

– treat other paddlers as you would want to be treated yourself
• Paddlers must control their tempers and avoid behavior which 

may inconvenience or upset others
• Co-operate and listen to your coach or Club officials

Club Officials, Coaches and Volunteers
• Consider the well being and safety of paddlers before the development of

performance
• Develop an appropriate working relationship with performers based on

mutual trust and respect
• Make sure all activities are appropriate to the age, ability and experience

of those taking part
• Display consistently high standards of behavior and appearance
• Follow BC and Club guidelines and policies
• Hold the appropriate, updated qualifications and insurance
• Encourage paddlers to value their performance and not just results
• Never condone the use of prohibitive substances

Parents / Guardians
• Help your child to recognize good performance not just results
• Never force your child to take part in sport
• Never punish or belittle a child for losing or making mistakes
• Publicly accept officials’ judgments
• Support your child’s involvement and help them enjoy the sport
• Use correct and proper language at all times
• Set a good example by applauding good performances of all paddlers
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Worcester Canoe Club Appendix 6
Health & Safety Procedure
Child and Vulnerable Adults Consent Form

No children under 18 years of age (or Vulnerable Adults) will be allowed to participate in club 

activities unless a copy of this form signed by a parent or guardian is held on club records.

Childs Full Name ___________________ Date of Birth ____________  Age ______

Address ___________________________________________________________

________________________________________________________________________

Full name and telephone number (for use in emergencies and as a general point of contact) 
of parent or guardian. Please advise if address is different from that stated above.

Name ________________________________ Tel: ___________________________________

I confirm that

• my child can swim 50m in light clothing and is confident in the water
• my child can take part in a progressive series of activities on placid water within the 

immediate Diglis – Bevere section of the river or on the Worcester sections of the canal,
according to the assessment of the qualified coach in charge of the group. The age and 
ability level of the child will be taken into account by the coach in this assessment.

• my child will always wear a buoyancy aid until I agree with the coach 
recommendation that it is not necessary.

• before taking part in any wider ranging activities, paddling on faster moving water or near 
weirs, outside Diglis/Bevere or the local canal, paddling in races or activities away from 
the club, in the dark, or paddling without a buoyancy aid, I will expect to be consulted by 
the club coaches.

• I will expect the club to keep me informed about races or special activities in good time
• I have had the activities of the club explained and a copy of the Clubs Health and Safety

and Child protection policy and procedures has been made available to me. In particular
my attention has been drawn by this document to the sections on Canoeing Related 
activity and Child Protection

• to the best of my knowledge that my son / daughter does not suffer from any medical
condition other than those listed below.

• I consent to my child receiving medical treatment which, in the opinion of a qualified
medical practitioner may be necessary.

• I will ensure that all cuts are covered before my child paddles.
• I will give the club up to date emergency contact numbers
• my child photographs of my child may be used for reasonable purposes.
• my child may take part in supervised strength training that is appropriate for my child’s

age and experience, according to BWLA and BC guidelines.
• I consent to my child traveling by any form of public transport., minibus or motor vehicle 

driven by a club coach or any parent or member attending, to any event in which the club
is participating.
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• I understand that the Club or organizers accept no responsibility for loss, damage or 
injury caused by or during attendance on any of the clubs organized activities except 
where such loss, damage or injury can be shown to result directly from the negligence of
the Club or the organizers.

• I have discussed the completion of this form with my child and will support the 
enforcement of any restrictions advised by club coaches on my child’s activities

• I will always collect my child from the coach’s care or will have notified the coach of
alternative arrangements

• I will ensure that I let the coach know if my child  is not attending a  session.
• I will expect to sign a similar consent form at least annually.

In your child’s interest, it is important that the organizers of club activities should know whether he
or she suffers from any illness or medical condition. Please use the spaces below to state in 
confidence any health or other matter concerning your child or which accompanying club 
members should be aware. Please also indicate if your child is receiving any medication, with 
details and dosage, and/or special medical requirements.

Family Doctor : ______________________ Doctors Telephone Number
____________________

Signed  ____________________  (Parent or Guardian) Date ___________

Signed _____________________ (Relevant Club Member) Date ___________
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Worcester Canoe Club Appendix 6a
Health & Safety Procedure
Child and Vulnerable Adults Consent Form (Individual
Event Sheet)

I confirm that __________________________(Minimum Level 2 coach for canoeing related 
actvities) of Worcester Canoe Club has discussed with me his / her assessment of my child’s 
level of competence and I authorize my child to participate in the following club activity.

This authorization is additional to the general consent from that I have signed.

 Activity                                                      Parents Comments

Signed  ____________________  (Parent or Guardian) Date ___________

Signed _____________________ (Relevant Club Member) Date ___________
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Worcester Canoe Club 
Health & Safety Procedures

Appendix 7

General Risk Assessment Form

Form is set up in separate electronic file
Insert Hard Copy Here

Annual Safety Checks and Reviews Master 
Schedule See Separate File
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